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Based on article 10 of the Law on Associations and Foundations ( ˝Official Gazette of BiH”, number 32 from 28th December 2001) Inaugural Assembly of Association of Informatics in Bosnia and Herzegovina, on the session held on 8th June 2002 in Sarajevo passes the following 

S T A T U T E
OF ASSOCIATION  OF INFORMATICS 
IN BOSNIA AND HERZEGOVINA 

Article 1

Association of  informatics in Bosnia and Herzegovina is independent, non-profit, non-politic and non-national institution with the goal to introduce European and world standards in educational process of personal computer users in Bosnia and Herzegovina.

Name and seat of the Association 

Article 2

Name of the Association: ASSOCIATION OF INFORMATICS IN BOSNIA AND HERZEGOVINA
Short name of the Associaiton is: IT ASSOCIATION IN BiH
Seat of the Association is in Sarajevo, at address - Branislava Đurđeva 10.

Article 3

Association of informatics in Bosnia and Herzegovina (further only the Assoctiation), is established and shall perform its activities only on the territory of Bosnia and Herzegovina.

Purpose and program goals of the Association
Article 4

Main goals of establishing of the Association are to act on introducing of European and world ECDL/ICDL standards in educational process of personal computer users through engagement of agreed resources of its founders; to set up and develop network of educational and test centers on territory of Bosnia and Herzegovina and to verify the knowledge and skills of personal computer users in accordance to ECDL standards by providing them with ECDL certificates.

In achieving of its goals the Association is going to develop program plans for all kind of activities and to cooperate with all institutions and individuals that could actively contribute to the achieving of the purpose, goals and core activity of the Association.

Activity and program goals of the Association
Article 5

With the aim to achieve its goals the Association shall undertake the following activities:
· to set up and develop the network of educational and ECDL test centers on the territory of whole Bosnia and Herzegovina

· to develop organizational, personnel and business skills of its founders and members in order to fulfill the conditions to get the national ECDL license and to become the member of ECDL Foundation

· to create and maintain the database of questions for ECDL modules which shall be at the disposal for testing in BiH

· to create and maintain the database of candidates who are tested for ECDL certificate in BiH

· to supervise and monitor the work of ECDL educational and test centers 

· to introduce European and world standards in the field of education and verification of knowledge and skills of the personal computer users 

· to obtain for its founders and members common promotional and marketing activities related to the ECDL certificate

· to organize the preparing and issuing of professional IT literature 

· to ensure transparency in the whole work of the Association as well as in its particular segments 

Members of the Association 

Article 6

Beside the founders of, the admission to the Assotiation is allowed to other legal entities. The membership in the Association follow after fulfilling the conditions regulated by separate act adopted by Board of Directors of the Association.

Article 7

While accessing the Association, new members are obliged to pay admission fee which shall be determined by a separate decision adopted by the Board of Directors of the Association. 
The founders and members of the Association pay an annual membership fee. The annual membership fee shall be determined by a separate decision adopted by the Board of Directors of the Association. 

The membership in the Association shall be canceled provided that membership fee is not paid in the defined period. 

Article 8

The founders and the members of the Association are obligated to respect the provisions of this Statute and the Acts of responsible Organs of the Association. The acting in contrary to the provision of this Article must to be the reason for canceling of the membership to the Association for every founder or member, in every time, without regard to the position of such founder or member in the Association.

Rules and conditions for cancellation of membership the Assembly shall determine by a separate decision. 

Association Management
Article 9

The ECDL Association shall be managed by the Assembly and the Board of Directors, each of them in accordance to their competences laid down by this Statute.

The Assembly of the Association: 

Article 10

Every founder appoints two and each member appoints one representative to the Assembly of the Association.

In the scope of its responsibilities the Assembly of the Association:

· passes the Statute of the Association and adopts its changes and amendments 

· elects and retracts the Chairman and Deputy Chairman of the Assembly 

· founds working bodies of the Assembly and determines theirs composition and assignments 

· elects and retracts the Board of Directors of the Association 

· appoints and retracts the President and Vice-President of the Board of Directors of the Association

· discusses and adopts Plan of Activities of the Assembly and its bodies and reports on their work 

· discusses and adopts the Report on Activities of the Board of Directors 

· discusses and approves the Financial Plan and reports on Financial work of the Association upon the proposal of the Board of Directors

· discusses and adopts Annual Balance Sheet of the Association 

· makes decisions on statutory and organisational changes of the Association 

· makes decision on broadening the activities of the Association 

· makes decisions on establishing business associations and other institutions whose founder is the Association
· makes decisions on requests of its organs and bodies related to the achievement of the purpose and operational goals of the Association and gives guidelines for their work whereas appropriate

Article 11

The Assembly is valid if more than half of the representatives of the Assembly are present and the decisions are adopted by the majority of 2/3 of votes of the all representatives present on session, except for the cases referred in to Article 37.

Article 12

The Chairman of the Assembly decides on all questions related to the procedure of voting and adopting the decisions on the sessions of the Assembly, harmonizes the work of the organs and bodies of the Assembly with other organs and bodies of the Association, prepares and proposes the activities of the Assembly and cares about execution of the Acts of the Assembly. 

In the case of absence of the Chairman of the Assembly, his function shall be performed by Deputy Chairman with the same rights, responsibilities and competencies which has the Chairman. 

The Chairman and his Deputy are responsible before the Assembly of the Association for their work.

Article 13

The mandate of the Chairman and his Deputy as well as the mandate of the other members of organ and bodies of the Association is four years.

Article 14

Procedure and proceedings for appointment of the Assemblies bodies determines and conducts a separate commission which is founded by the Chairman of the Association’s Assembly while for the first constituting of the Assembly the procedure and proceeding is done by Initial Board for establishment of the Association. 

Article 15

The Assembly of the Association is regularly held once a year. In agreement with the Board of Directors, the Chairman convenes the Assembly.

On the regular session of the Assembly the following items are discussed:

· Report on work of the Association for the previous year 

· Report on periodical and Annual Balance Sheet 

· Plan of activities and strategic plan 

· Report on planned and realized budget

· Verification of the mandates of the Chairman of the Assembly and his Deputy, the Board of Directors and other organs and bodies of the Assembly of the Association

Proposal of the Acts for adoption on the session of the Assembly submits the Chairman of the Assembly of the Association.

Proposals of the Acts which are to be discussed at the Assembly have to be prepared and submitted to the members of the Assembly at least seven days before the session of the Assembly is to be held. 

Article 16

On the proposal of the Board of Directors, the Chairman of the Assembly can convenes a special session of the Assembly of the Association.

The members of the Assembly can submit the request for a special session of the Assembly for all questions related to work of the Association, provided such request is supported by at least 1/2 of the members of the Assembly. 

Article 17

The request for scheduling a special session of the Assembly must contain an explanation of the reason for submitting such request, proposal of the Agenda of the Assembly and proposals which shall be discussed on the session.

The Chairman of the Assembly or his Deputy is obligated to satisfy the regularly submitted request for the appointment of a special session of the Assembly, if refused, the initiator shall independently appoint the Assembly and the person who shall conduct such Assembly. 

Notification on appointment of the special Assembly of the Association is submitted to the members of the Assembly at least seven days before the date scheduled for the session of the Assembly.

The Board of Directors of the Association:

Article 18

The Board of the Directors has from 5 to 9 members.

Each founder appoints one representative as the member of the Board of Directors and other members of the Board of Directors are elected by the Assembly from the members of the Association. 

Article 19

Board of Directors:

· Prepares session of the Association,

· Prepares draft statute and other documents adopted by he Assembly,

· Perform politics and other decisions of the Assembly,

· Disposes of propreties of the Association,

· Releases annual and periodical reports for its work to the Assembly and
· Perform other activities defined by Statute.

Decisions are are adopted by the majority of 2/3 of votes of the all representatives.

Article 20

Among the members of the Board of Directors, the Assembly of the Association appoints:

· President of the Board of Directors 

· Deputy President 

· General Secretary of the Association 

Article 21

Due to maintaining of the certain activities from its competence, the Board of Directors can appoint the commissions or other working bodies. The competence, duties and obligations of such commissions and bodies shall be defined by the decision on their appointment. 

Article 22

The President of the Board of Directors presides on the sessions of the Board; decides on all questions related to the procedures; supervises the execution of the decisions of the Board of Directors and proposes the measures for harmonizing of activities in order to achieve the implementation of adopted conclusions. 

Article 23

In the case of absence of the President, the Deputy President of the Board of Directors  shall take over the competencies and responsibilities of the President.

Genenral secretary of the Association convenes and organizes sessions of the Board and prepares materials for sessions; prepares and organizes sessions of the Association and supervise the execution of  adopted decisions and conclusions. 

Article 24

In order to achieve an expert assignment from the scope of Association’s activities, the Board of Directors can engage one or more external associates. The Board of Directors shall define the conditions, rights and obligations of such external associates. 

Employees of the Association 

Article 25

In the Association shall be employed: Executive Director, Computer Science Engineer and Technical Secretary.

If needed, the Association can employ more people, provided the Board of Directors makes decision.

Job descriptions

Article 26

The Executive Director has the following competencies and responsibilities:

· To participate in creation of development strategy of the Association 

· To make business decision in order to adapt the new changes and requirements of the 

market adequately

· To participate in defining of business policy of the Association ( development, investment, 

pricing, stuff, distribution, finance, quality )

· To set up and maintain quality of education and examination for ECDL certificate 

· To prepare the reports and to report the Board of Directors about the periodical plans of the 

Association and their implementation

· To coordinate and control the work of educational and test centers 

· To organize the printing and issuing of ECDL certificates

· To secure legality of the work

· To introduce and represent the Association before interested parties in accordance with 

decisions of the Board of Directors and the Assembly 

· To realize the assignments defined by the Board of Directors and the Assembly.

The Computer Science Engineer has the following competencies and responsibilities:

· To create and develop the software for testing

· To define  database of the questions for a certain module

· To participate in making of business decision in order to adapt the new changes and 
                 requirements of the market adequately

· Creation, development and maintain of the candidates database for ECDL certificate 

· To participate in defining of developing policy of the Association in regard to information 
                 technology 

·  To participate in setting up and maintain of the quality of education and examination for 
                 ECDL certificate

· To realize the assignments defined by the Board of Directors and the Assembly.

The Technical Secretary has the following competencies and responsibilities:

· Administration work 

· Receipt and distribution of the mail

· Communication with the educational and test centers

· Receipt and processing of the inquiries for ECDL examination 

· Preparation and distribution of the materials for the sessions of the Assembly and the Board 
                of Directors 

· Notification of the members of the Assembly and the Board of Directors on sessions 

· Other jobs which are needed and commended 

Retraction 

Article 27

The Assembly or the Board of Directors respectively can retract every employee and senior stuff of the Association from its position.

Article 28

Vacant position resulted due to whatever reason, shall be filled in accordance to the same procedure as during regular selection.

Compensation 

Article 29

The founders and members of the Association for performing theirs function or for the realization of the programs and projects from the competence of the Association, shall receive the compensation for the costs and/or for special efforts what is to be regulated by the Board of Directors of the Association.

The founders and members of the Association that use the means of the Association for satisfying of theirs own needs and interests or use the Association for the same purpose, shal cover costs of such use what is to be regulated by the Board of Directors of the Association.

The founders and members of the Association that cause the damage to the Association or to its financial means or cause the damage to other members of the Association or other legal or natural persons are responsible to compensate  such damage with its own property.

The means of the Association 

Article 30

All the means of the Association acquired on different ways shall be kept as the means of this Association in accordance with positive legal provisions.

Article 31

None of the senior stuff or employees or any member of the Association has right or competence to bind this Association with any contract or engagement neither pledge the creditability of the Association nor make any financial obligation if not previously approved by decision of the Board of Directors. 

Article 32

The Board of Directors decides on the means of the Association entirely. The President of the Board of Directors of the Association can manage with the means of the Association which are at his disposal, but only in the limits of competence which are determined by the Board of Directors of the Association. 

Article 33

The Board of Directors is obligated to stop every use of the means of the Association which are not used in accordance with the provisions of this Statute and Acts of responsible organs of the Association. With that aim the Board of Directors is authorized to undertake all actions and measures in order to ensure that means of the Association are used in accordance with the provisions of this Statute or decisions of responsible organs. 

Presentation and representation of the Association

Article 34

The Association is represented by the Chairman of the Assembly of the Association regarding issues from the competence of the Assembly of the Association. 

The President of the Board of Directors represents Association regarding issues from the competence of the Board of Directors.

The Executive Director represents the Association in regular work of the Association.

The Assembly of the Association can authorize other person to represent the Association on the way which is defined by its decision. 

Deposit and Budget 

Article 35
Financial means of the Association shall be deposited in commercial banks which shall determine the Board of Directors. The means shall be used only in the way approved by the Board of Directors. 

It is considered to be approved by the Board of Directors of the Associations even if there is no a special decision, provided that such means are included in financial plan which is approved on the session of the Assembly.

Termination of the work of the Association

Article 36

The Association terminates its work:

· by decision adopted by the Assembly of the Association, on the proposal of the Board of Directors, with the majority of 2/3 of the all present members,

· by decision of responsible organ about ban on activity of the Association and
· if less then three members are left. 

After the termination of work, the means and obligations of the Association shall be disposed in accordance with the liquidation plan which shall be adopted in the process of adoption of decision on the termination of work of the Association. 

The seal of the Association 

Article 37

The Association shall use a round seal with the diameter of 35 millimeter where is written, in the concentrate circles, on Latin and Cyrillic alphabet the text: INFORMATION TECHNOLOGY SPECIALIST ASSOCIATION and in the center of the seal, on Latin alphabet, is written: ECDL Bosnia and Herzegovina. 

Article 38

All questions related to interpretation of a certain provision of this Statute and other questions which require the opinion and guidelines related to the achievement of the purpose and operational aims of this Association as well as all disputes related to it, the Assembly of the Association shall solve and adopt a final decision. 

Article 39

This Statute comes into force on the date of its adoption on the Inaugural Assembly of the Association.

Every activity of the founders and members of the Association and all organs of the Association, after adoption of this Statute, shall be realized in accordance to its provisions.

No: 02/02

Sarajevo, 08.06.2002.




CHAIRMAN OF THE ASSEMBLY

OF THE ASSOCIATION 


Veno Žepić
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